Gentry Personnel Policy Committee

January 9, 2024 @ 4:30 pm

vKristen Smartt, Intermediate Principal

v'Andrea Folger, Primary School Assistant Principal
Annie Andrews, Primary Teacher

v'Angela Bland, Primary Teacher

v'Liana Lisboa, Intermediate Teacher

Misty Curran, Middle School Teacher
Thomas Clement, Middle School
Austin Millsap, High School Teacher

vKendra Krouse, High School Teacher

v'Roberta Casey Intermediate School Teacher

Absent: Annie Andrews, Thomas Clement, Austin Millsap, Misty Curran
Agenda
Old Business

New Business
Certified Personnel Policies

New Business:
GHS:

e None at this time
GMS:

e None at this time
GIS:

e None at this time



https://www.gentrypioneers.com/state-required-information/required/Personnel%20Policies/Personnel%20Policies/Certified%20Personnel%20Policies/FY24%20Certified%20Personnel%20Policies.pdf

GPS:

e Bland added that she had a request that day to discuss a stipend for staff on
the Guiding Coalition. This will be a topic added to February's meeting
agenda.

Administration:
e None at this time

Notes

e None of the campuses had any new business requests by the due date for
this January meeting.

e Old business: Stipend request for Junior High Assistant Band Director

o Smartt suggests we have Crouse send out the information collected
about assistant band directors in our area. The information has their
stipends listed and/or any additional days they receive. The
information also includes a list of the current responsibilities of the
assistant. Once the information is sent out and the PPC reads over it
we will vote in February.

e PPC chose February 6, 2024 as our next regular meeting. Any new business
for this meeting will need to be collected and sent to Smartt by January 31.
Smartt created calendar invitations for both of those dates.

e 2024-2025 Calendar Creation

o PPCis required to create the upcoming year’s district calendar.

o CPPCwill also send a member to work on the calendar with the PPC.

o Parent survey went out today which will help determine what families
need/want in the school calendar.

o Staff survey also went out so that we can determine the needs of the
staff.

o January 25, 2024 from 8:00-11:30 will be our Calendar meeting.

o The 2024-2025 calendar will be presented at the February school
board meeting.



e Bland then mentioned that Andrews had a request that day that the PPC
discuss a possible stipend for the Guiding Coalition during our meeting. Since
this was a late request we will discuss this during our next regular PPC

meeting in February.

Meeting adjourned at 4:50 p.m.
Next meeting will be February 6, 2024 at 4:30.



