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Intentionality: We set out to…
● Involve all members of the school community and reflect their shared 

perspectives.
● Allow stakeholder representatives to review community feedback in 

order to clearly define the district’s mission, vision and core values.
● Engage a team in defining the priorities of the district and suggesting 

action steps to accomplish objectives.
● Facilitate action planning focused on identifying who, when and how the 

work will get done.
● Provide the district with a road map that is transparent, accountable and 

focused.
● Enable the district’s efforts to innovate, allocate resources and 

continuously grow in a coordinated, thoughtful and aligned manner. 
● Implement an evolving and ongoing process that builds from one year to 

the next while reflecting emerging needs and changing demands.
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What we did…The Process
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Four Essential Pillars of a PLC
Mission Vision Values Goals

Why?
Why do we 

exist?

What?

What must our 

school become 

to accomplish 

the purpose?

How?

How must we 

behave to 

achieve our 

vision?

How will we 

mark our 

progress?

FUNDAMENTAL 

PURPOSE

COMPELLING 

FUTURE

COLLECTIVE 

COMMITMENTS

TARGETS AND 

TIMELINES

Clarifies Priorities 

and Sharpens 

Focus

Gives Directions Guides Behavior
Establishes 

Priorities

—DuFour, et. al  Learning by Doing: A Handbook for Professional Learning Communities at 
Work (2016), p.31
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Mission Vision Core 
Values
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Our Mission

Ensuring all students connect, 
learn, and succeed
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Our Vision

The District of Choice: A world class 
education with a small town feel
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Our Core Values

In order to accomplish our mission and achieve our vision, we will:
● Provide a physically, socially, and emotionally safe learning and working 

environment
● Demonstrate passion for our work and a commitment to our students.
● Always act with integrity and empathy.
● Hold each other and ourselves accountable for excellence in everything we do 
● Build mutually beneficial partnerships with parents and community 

stakeholders 
● Honor achievement and promote pride in ourselves, in our school, and in our 

community.

SAFETY, EXCELLENCE, PASSION, INTEGRITY, ACCOUNTABILITY, COMMUNITY, PRIDE 
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Our Priority Areas and Goals
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Action Plan
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Action Plan
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Action Plan
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Action Plan
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Accountability 
Timeline
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Thank you!
2022-23 Blueprint 

Team

Insert names here
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