
Gentry Intermediate School

School Improvement Plan 2022-2023

Focus Area: Achievement

Literacy How Implementation
Timeline

Persons
Responsible

Evidence

All students will meet or exceed
their yearly MAP growth goal in
reading and score at ready or
exceeding levels on ACT Aspire
for reading.

● SoR Strategies
● Personalized Small

Group Instruction
● Tier I Instruction

August 2022-May
2023

Teachers
MCLs
Principal

● 100% of students
attain growth goals

Increase the number of students
scoring at ¨ready” or ëxceeidng¨
on ACT Aspire to 65% in grades
3-5

● SoR Strategies
● Personalized Small

Group Instruction
● Tier I Instruction

April 2023 Teachers
MCLs
Principal

● Students scoring at or
above 65% percentile
on ACT Aspire

Through the Professional
Learning Community model,
implement a strong RTI system to
address the individual needs of
each student in grades 3-5.

● Targeted small
group instruction

● Flex Grouping
● Phonics Chip Kits
● Flyleaf Decodable

Text
● SPIRE
● SoR Strategies

August 2022-May
2023

Collaborative
teacher teams
MCLs
Principal

● Data and WIN
Trackers



● Common
Formative
Assessments

Increase the effectiveness of
each teacher in Tier 1 instruction

● Teacher Tier Data
● Peer Observations
● Coaching Cycles
● Common

Formative
Assessments

● SMART Goals

August 2022-May
2023

MCLs
Principal

● Common Formative
Assessment Data

● Data Wall

Math Goals How Implementation
Timeline

Persons
Responsible

Evidence

All students will meet or exceed
their yearly MAP growth goal in
math and score at ready or
exceeding levels on ACT Aspire
for math.

● Go Math Tier I
● Personalized

Instruction
● Waggle

August 2022-May
2023

Teachers
MCLs
Principal

● 100% of students
attain growth goals

Increase the number of students
scoring at ¨ready” or ëxceeidng¨
on ACT Aspire to 65% in grades
3-5

● Go Math Tier I
● Personalized

Instruction
● Waggle

April 2023 Teachers
MCLs
Principal

● Students scoring at or
above 60% percentile
on ACT Aspire



Through the Professional
Learning Community model,
implement a strong RTI system to
address the individual needs of
each student in grades 3-5.

● Targeted small
group instruction

● Waggle
● Common

Formative
Assessments

August 2022-May
2023

Collaborative
teacher teams
MCLs
Principal

● Data and WIN
Trackers

Increase the effectiveness of
each teacher in Tier 1 instruction

● Teacher Tier Data
● Peer Observations
● Coaching Cycles
● Common

Formative
Assessments

● SMART Goals

August 2022-May
2023

MCLs
Principal

● Common Formative
Assessment Data

● Data wall

A list of resources and items being utilized for school improvement that are paid for with categorical or federal funds can be found
here.
https://docs.google.com/spreadsheets/d/1cgIWAbBh7vAsSkeviRLudjKkS0kLcU-K/edit?usp=sharing&ouid=103693014931418592696
&rtpof=true&sd=true

Literacy Plan can be found Here

https://docs.google.com/spreadsheets/d/1cgIWAbBh7vAsSkeviRLudjKkS0kLcU-K/edit?usp=sharing&ouid=103693014931418592696&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1cgIWAbBh7vAsSkeviRLudjKkS0kLcU-K/edit?usp=sharing&ouid=103693014931418592696&rtpof=true&sd=true
https://docs.google.com/document/d/19FAPpm5rZLv5kwKsQf7lrnWtcvEtDOd-qc65dmV_RZw/edit?usp=sharing

